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Students, as the primary stakeholders in the educational system, are a driving force for
innovation and, by expressing their opinions and concerns, play a significant role in
achieving the ultimate goals of higher education. Identifying the factors influencing
students’ voice can pave the way for improving the quality of education. In the
educational environment, particularly within the classroom, the quality of professors’
classroom leadership can substantially contribute to achieving this goal. One of the
facilitating components in the relationship between leadership and voice is
transparency, which can foster trust, participation, and the expression of voice. These
variables have generally been emphasized and examined in noneducational settings.
However, given the unparalleled role of the higher education system in social change
and development, it is essential to examine this novel combination of the three
components in the higher education environment, particularly in classroom settings,
with a focus on the relationship between professors and students. Accordingly, the
purpose of this study was to investigate the impact of classroom leadership on
students’ voice, with the perceived transparency of the professor as a mediating
variable.This study was applied in purpose and descriptive-correlational in terms of
data collection, using a structural equation modeling approach. The study was
conducted at Lorestan University and Farhangian University of Khorramabad by
researchers with academic backgrounds from these two universities and a motivation
to contribute to change in the educational system. The statistical population of the
study consisted of 6,822 undergraduate students at Lorestan University and
Farhangian University of Khorramabad. Cluster sampling was used, and the sample
size was 384. The data collection instrument was a researcher-made questionnaire
measuring classroom leadership, students’ voice, and perceived instructor
transparency.The findings showed that classroom leadership had a direct and
significant effect on perceived instructor transparency (path coefficient =0.70) and an
indirect and significant effect on students’ voice (path coefficient = 0.45). In addition,
perceived instructor transparency had a direct and significant effect on students’ voice
(path coefficient = 0.45). Finally, the findings indicated that perceived instructor
transparency played a mediating role in the relationship between classroom leadership
and students’ voice at Lorestan University and Farhangian University of
Khorramabad (path coefficient = 0.31).The results of the study showed that classroom
leadership is an important factor influencing students’ voice. The findings indicated
that effective classroom leadership, through the application of defined competencies,
leads to greater clarity and the development of student participation, engagement, and
trust. A competent professor values students, supports them, and is aware of their
talents and interests. This support and awareness make students feel that their
perspectives are heard and their needs are considered. As a result, they are more likely
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to express their opinions and engage actively in class. Based on these findings, it is
suggested that universities strengthen classroom leadership by attracting and retaining
competent professors with strong communication skills and by implementing
appropriate incentive structures. In addition, universities can provide opportunities for
students to express constructive suggestions and criticisms through brainstorming
sessions. Professors, through transparency, can create a classroom atmosphere
characterized by trust and positive regard, thereby facilitating students’ expression of
their viewpoints and making the classroom environment more dynamic and
transparent. Among the limitations of this study were the inability to examine all
factors influencing students’ voice and the possibility of student response bias due to
the use of questionnaires in the research process. Other limitations included the
psychological and physical conditions of respondents while completing the
questionnaire, as well as their level of focus and accuracy.
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Introduction

Student voice in higher education encompasses a spectrum of activities, ranging from gathering student
feedback to shape curricula (Bovill et al., 2011) and evaluating courses for improvement (Bennett & Kane,
2014), to promoting equitable learning in unequal environments (Cheung, 2019) and allowing assignment
choices to enhance classroom performance (Luy & Zeng, 2023). These practices foster engagement, active
learning, deeper understanding, and academic progress (Matthews et al., 2018). Sebastian et al. (2024)
emphasize the need for platforms that amplify students’ voices, thereby enabling dialogue with instructors.
While traditional top-down policies often marginalize student input (Bas, 2020), student-centered higher
education necessitates that students’ voices be heard (Welton et al., 2022). Instructors, acting as classroom
leaders, play a pivotal role in facilitating students’ voice and academic performance (Chinira & Bentin,
2016). Classroom leadership involves actions to create and sustain effective learning environments
(Ahmad, 2024), while instructor transparency fosters trust (Garger, 2008). This highlights the interplay
between leadership, transparency, and student voice—a cornerstone of modern education systems that
enhances teaching quality.

Method

This study employed a descriptive-correlational research design, with a practical purpose, and utilized a
structural equation modeling (SEM) approach for data analysis. The study population consisted of
undergraduate students at the University of Lorestan (N = 5,794) and Farhangian University of
Khorramabad (N = 1,078). Using stratified sampling based on gender, a sample of 384 participants (221

women and 163 men) was selected from the two universities.

Data were collected using three researcher-developed, 5-point Likert-scale questionnaires:
Classroom Leadership (14 items), Perceived Instructor Transparency (22 items), and Student Voice (22
items). Reliability was assessed using Cronbach’s alpha, which yielded coefficients of 0.80 for leadership,
0.85 for transparency, and 0.86 for student voice, indicating acceptable internal consistency. For face and
content validity, the instruments were reviewed by a panel of six experts in educational sciences and
refined based on their feedback. Convergent validity was established, as factor loadings for all items
exceeded the 0.50 threshold. Discriminant validity was assessed using the Fornell-Larcker criterion to
ensure that each latent variable exhibited stronger correlations with its own indicators than with other latent
variables; these results are detailed in the findings section.

Results

The results revealed:

- A path coefficient of 0.45 (t=10.67, p < 0.001), indicating that classroom leadership significantly
impacts student's voice.

- A path coefficient 0f 0.70 (t=20.474, p <0.001), showing classroom leadership’s effect on students’
perception of instructor transparency.

- A path coefficient of 0.453 (t= 9.559, p < 0.001), demonstrating that perceived instructor
transparency influences student's voice.

Mediation analysis confirmed that perceived instructor transparency partially mediated the
relationship between classroom leadership and students’ voice (indirect effect = 0.31, t=5.22; total effect
=0.77, t=31.88). Furthermore, the Sobel test validated this mediating effect (Z = 8.77, p<.001).

Conclusions

Enhancing the quality of classroom leadership by leveraging its core components—thereby linking these
roles to greater freedom of expression and the emergence of student voice, grounded in mutual trust—
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activates the diverse perspectives necessary for progressive change. Conversely, when instructors fail to
fulfill their leadership roles effectively, students who are unable to express their opinions or share
information often resort to silence. Dissatisfaction with such conditions ultimately diminishes student
interest and academic commitment. Thus, to optimize the use of students’ ideas and feedback, appropriate
platforms and infrastructures must be established. A conducive classroom environment fosters creativity,
innovation, and improved performance.

Instructor leadership, particularly regarding transparency, is a significant subject of research in
educational psychology. Leadership style is often tied to the assumptions leaders hold regarding those they
oversee, with every instructor shaping their decisions and behaviors based on these assumptions. As
leaders of the classroom, instructors bear significant responsibilities in the teaching-learning process, and
their leadership style directly influences teaching quality. Instructors employ various leadership styles,
which affect students’ perceptions of transparency. Factors influencing students’ evaluations of instructor
transparency include:

o  Prior relationships with the instructor and the instructor’s professional reputation.

e Clear and unambiguous communication of goals, assessments, and assignments.

o Efforts to foster metacognition-based participation stemming from the instructor’s
transparency.

Enhancing the quality of instructor transparency in areas such as goals, assignments, and assessments
profoundly impacts students’ metacognition, well-being, and academic satisfaction, thereby fostering an
environment conducive to collective growth. For effective transformation in higher education, creating an
open atmosphere is essential, as such an environment enables students to express their perspectives freely.

Student voice, defined as the expression of ideas, suggestions, concerns, and issues related to the
classroom environment or personal circumstances—whether through formal or informal channels—
flourishes in the presence of instructor transparency. Trust in classroom leadership, coupled with student
motivation, amplifies student voice and elevates the quality of the educational environment (Zhang et al.,
2021). This concept underscores constructive, change-driven communication among students, aimed at
improving current conditions and preventing the negative consequences of suppressed voices. Given the
benefits of student voice, encouraging students to share their thoughts and creating a supportive space for
this purpose has become a critical focus in educational research.
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