Homepage: https:/jrim.gom.ac.ir

Formulation of an Educational Strategy Using a Comprehensive Strategy Formulation
Framework
Saeed Hadavandlg'@, and Amir Najaﬁz'@'
1. Corresponding author, Department of Educational Management, Faculty of Management and Economics, Islamic Azad University, Science

and Research Branch, Tehran, Iran.E-mail: Saeed.Hadavand@Srbiau.ac.ir
2. Department of Industrial Engineering, Islamic Azad University, North Tehran Branch, Tehran, Iran. E-mail: asdnjf@iau-ac.i

Article Info ABSTRACT

. This research was carried out with the aim of developing an educational strategy for the
Article type: Riseco Manufacturing Industry Company using the framework of a comprehensive
Research Article strategy formulation. TO develop the education strategy, SWOT analysis methods were
employed. First, using the information obtained from the analysis of environmental
factors, the External Factor Evaluation (EFE) and Internal Factor Evaluation (IFE)
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required data were collected through a researcher-made questionnaire and analyzed
using SPSS 24 software with the statistical methods of mean and standard deviation. The
validity of the questionnaire was confirmed through Cronbach’s alpha, which yielded a
coefficient of 0.89, indicating high reliability. The structure of the questionnaire was
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Introduction

Over the past two decades, human resource development (HRD) has emerged as a pivotal topic
In management science, serving as a primary driver for organizational transformation. HRD plays
a crucial role in enabling organizations to achieve sustainable competitive advantages. In the
contemporary business environment, securing competitive advantage, creating value, and ensuring
long-term growth are increasingly dependent on the knowledge, attitudes, behaviors, abilities, and
competencies of employees. Tracing the historical roots of human resource management, Hendry
and Pettigrew (1990) note that the recognition of employee development as a key organizational
benefit dates back to 1954. During this period, Peter Drucker emphasized the importance of
qualitative human resource development, advising organizations to prioritize employee education
to achieve long-term success (Asghari Sarem et al., 2011). To attain such organizational
positioning, companies must implement tools for human resource development, most notably
through an educational strategy. As a process, educational strategy encompasses a structured set of
actions designed to realize organizational educational goals and enhance the qualitative
development of human resources. According to Truss and Gratton (1995), educational strategy
serves as a fundamental pillar of strategic human resource management.

Method

This study employed a descriptive-survey research design. To establish the theoretical
foundation and review existing literature, a library-based approach was utilized, involving the
analysis of peer-reviewed articles, books, official documents, and digital resources. Data were
collected through a structured questionnaire designed based on the SWOT framework (Strengths,
Weaknesses, Opportunities, and Threats). Initially, a comprehensive list of items was extracted
from relevant literature. Subsequently, a panel of seven experts reviewed these items to identify the
key factors influencing human resource development, which were then finalized for the
questionnaire. The reliability of the instrument was confirmed using Cronbach’s alpha, which
yielded a coefficient of 0.89. Furthermore, the structural validity of the questionnaire was assessed
through confirmatory factor analysis (CFA). All collected data were analyzed using SPSS version
24.

Results

Using a comprehensive strategy formulation framework, this study examined internal
environmental factors (strengths and weaknesses) and external environmental factors (opportunities
and threats) affecting the educational system of Riseco. The research aimed to identify appropriate
strategies for human resource development and provide logical solutions. The scores obtained from
the Internal Factor Evaluation (IFE) matrix (2.93) and the External Factor Evaluation (EFE) matrix
(2.61), along with their intersection in the Internal-External (IE) matrix (SO quadrant), indicated
that Riseco’s educational system is in a favorable position. Consequently, growth-oriented



3 | Formulation of an Educational Strategy Using a Comprehensive Strategy Formulation Framework

(aggressive) strategies requiring minor modifications in educational processes were recommended
as the most suitable options.

Conclusions
The results of formulating educational strategies via the comprehensive strategy formulation
framework indicate that these strategies facilitate employee development to achieve individual
growth objectives, ultimately contributing to the realization of the company’s overarching mission
and goals. Furthermore, the findings reveal that successful strategy implementation fosters
alignment between human resource development policies and corporate-level strategies, thereby
generating greater synergy and coherence across organizational activities.
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