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This research was carried out with the aim of developing a educational strategy
for the Riseco manufacturing Industry Company with the method of a
comprehensive strategy formulation framework. SWOT analysis methods were
used to develop the education strategy. At first, using the information obtained
from the analysis of environmental factors, the evaluation matrices of external
factors (EFE) and evaluation of internal factors (IFE) were drawn. Then, in the
comparison and comparison stage, the internal and external matrix (IE) was
prepared, and finally, in the decision-making stage, different strategies were
identified and evaluated and judged using the Quantitative Strategic Planning
Matrix (QSPM). The statistical population of the research consists of 53 senior
managers of the company. The required data has been collected through a
researcher-made questionnaire.

The collected data has been analyzed using SPSS24 software and statistical
methods of mean and standard deviation. The validity of the questionnaire was
determined through Chronbach’s alpha, which coefficient was 0.89 It shows its
reliability. The structure of the questionnaire was checked by confirmatory
factor analysis.Based on the calculations, four strategies; 1. Development and
variety of educational programs according to the job needs of managers and
employees 2. Quantitative and qualitative development of skill education using
electronic education infrastructures 3. Continuous assessment and retraining of
knowledge and job skills of managers and Employees and 4. Increasing the
capacity to attract experts for expert and managerial jobs in the field of
education, which were more attractive, were selected as priority educational
strategies.
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Introduction

In the past two decades, the issue of human resources development has been raised as one of the important topics of
management science and it is considered as one of the tools for creating transformation in organizations. This issue
can play an important role in the success of organizations in creating sustainable advantages. Competitive advantage,
creating value and ensuring long-term growth has become increasingly dependent on the knowledge, attitude,
behavior, ability and competencies of employees. Hendri and Pettigreh (1990) by retrieving the roots and history of
human resources management note that the understanding of the importance of employee development in creating
benefits for the organization dates back to 1954. This year, Peter Drucker advises about the importance of qualitative
development of human resources that organizations should pay attention to employee education in order to achieve
success (Asghari Sarem et al., 2011).In order to achieve such a position, organizations are bound to use a tool for
developing their human resources, which is called a educational strategy. The term educational strategy as a process
includes a set of actions that are carried out to realize the educational goals of organizations, which is the qualitative
development of human resources. According to Truss and Gratton (1995), the educational strategy is the pillar of.
The present study is a research research conducted in a survey method. In order to collect information in the field of
theoretical foundations and literature, the library method (review of articles, books, sub-hand documents, content
analysis) and the Internet were used. The required data is obtained through a questionnaire. The questionnaire was
developed in the four “opportunities, threats and weaknesses and strengths”. For this purpose, a list of the items in
the designated headlines was first extracted and then, through a committee consisting of 7 experts, the main factors
influencing human resource development were studied, which ultimately formed the main items in the questionnaire.
The validity of the questionnaire was determined by Cronbach’s alpha, which indicates the coefficient (0.89) Indicates
its reliability. The structure of the questionnaire was performed using confirmatory factor analysis. The collected data
were analyzed using SPSS24 software.
Result

The current research, using the method of the comprehensive framework of strategy formulation, examined the factors
of the internal environment (strengths and weaknesses) and the factors of the external environment (opportunities and
threats) affecting the education system of Rizko in order to answer the question that strategy What are the appropriate
methods in the development of human resources and what is the effective combination to provide a logical answer.
The score obtained in the matrix of internal factors (score 2.93) and matrix of external factors (score 2.61) and the
intersection of the scores in the internal and external matrix (house SO) showed that the Rizko education system is in
a good condition and for this position Growth and development (aggressive) strategies that require minor changes in
education processes were suggested as suitable strategies

Conclusion

The results of the development of educational strategies, which were carried out using the method of the
comprehensive framework of strategy development, indicate that the developed strategies facilitate the development
of Rizko’s human resources to achieve the goals of individual development, and as a result of those goals and missions
the macro company will also be available. The findings of the research also showed that success in the
implementation of strategies can lead to coordination between human resources development policies and the macro
strategies of the company while creating more synergy and coherence in the company’s activities.
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