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In the changing and transformative world, what leads to the competitive
advantage of organizations is quality, creative and dynamic human resources.
The most important activity and way to face huge changes in the future life to
accept change is training for reaching personal, occupational and organizational
needs of employees. Finally, it was to provide a model for these components.
In this study, a qualitative and meta-synthesis method was used with an applied
purpose. By using purposive sampling of desirable cases, a systematic and
comprehensive analysis of various documents of databases and related
references with 216 searches between 2008 and 2025 was done. Theme analysis
was used to analyze the qualitative findings of 62 documents. Data,
methodological and peripheral triangulation were used to ensure the credibility
of the research. Based on the findings of the research, the model of in-service
training pathology for the teachers’ professional development includes eight
components of non-scientific and theoretical needs assessment, low cultural
competence of the actors, ineffective teaching and learning, inappropriate
design and planning, weak efficiency of programs implementation, ambiguity
in evaluating of effectiveness, legal and structural limitations, software barriers
and hardware problems. The results of the study indicate that the in-service
training process, from design to evaluation, is inappropriate. The education
officers of teachers’ training, lack specialized knowledge and familiarity with
appropriate needs assessment methods. In fact, there is still no proper
understanding of these methods and how to implement them.
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Introduction

Identifying the harms of in-service training and paying attention to the attitude and perception
of the organization's employees and managers towards in-service training for teachers'
professional development can have an impact on increasing the effectiveness and performance
of individuals. Despite the studies conducted in the field of challenges and components harmful
to in-service training for teachers' professional development, no systematic and systematic
review was observed in this field within the scope of researchers' search. Also, each of the
researchers addressed the pathology from their own perspective and with their own method. In
addition, there is no comprehensive and valid model in the field of in-service training harms.
Methodology

A qualitative and meta-synthesis method was used with an applied purpose. By using purposive
sampling of desirable cases, a systematic and comprehensive analysis of various documents of
databases and related references with 216 searches between 2008 and 2025 was done. Theme
analysis was used to analyze the qualitative findings of 62 documents. Data triangulation,
methodology and environment were used to ensure the credibility of the research. Data,
methodological and peripheral triangulation were used to ensure the credibility of the research.

Results
The results of the meta-synthesis and systematic review of research findings showed that the
pattern of components detrimental to in-service training for teachers' professional development
consists of non-scientific and theoretical needs assessment components, low cultural
competence of implementers, ineffective teaching and learning, inappropriate design and
planning, poor efficiency of program implementation, ambiguity in evaluating effectiveness,
legal and structural limitations, software barriers, and hardware problems.

Conclusion

Lack of scientific, systematic needs assessment and lack of participation of key stakeholders;
leads to unprincipled decision-making and planning. The knowledge, ability, attitude and
behavior of professors and experts, known as cultural competence, can cause individuals to act
effectively and efficiently in different cultural conditions. The lack of clarity of the general,
specific and behavioral objectives of the course; the obsolescence of most courses; the lack of
connection between the course content and job needs, the lack of transferable empirical
knowledge and the lack of a suitable platform for supplementary training are limitations of
appropriate and logical design. Not taking the initial assessment seriously and the lack of a
suitable mechanism for applying feedback are limitations of course evaluation. The most
important obstacle to creating a learning organization is the mental patterns and models of
individuals and managers, and if it is a learner, an adaptive system gains its ability with the
environment in order to survive in the system. Therefore, in addition to paying attention to the
attitudes and views of managers, it is necessary to eliminate obstacles related to their
understanding and awareness through discourse.
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