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pajoosh hazar ba cpehdaf shenasayi ve tadvin madel madirit madreseh mahvar
baraye nezam amuzeshi iran enjam shod. in pajoosh az rosh kifi ba estefadeh
az rosh faratarkibi mobtani bar roykard npaft marhaletyi sandeloski ve baroso
(2009), cpehmarah ba mosahebacpantacpehei nimeh sakhtaryafteh ba khbargan
mozoyi estefadeh kard. jameh pajoosh dar marhaleh tahlil esnad shamel 110
sand bud keh az bin aneya 21 sand bah sort cpehdafmand bar asas moayarehaye
vorud entekhab shodand. baraye entekhab sharkat konandegan dar mosahebeh,
az rosh nemoneh giri cpehdafmand moayarmahvar estefadeh shod ve bar asas
esl eshabae nazari, 8 nafar entekhab shodand. payayi yafteh cpeha ba estefadeh
az tavafegh bin ramzgozar ba zarib kapa 74/0 moord tayid gharar garaft ve
ravayi netaij toset do nafar az motekhsosan dar tahghighat kifi tayid shod. bar
asas netaij faratarkib, 269 kad baz estekharaj ve dar 26 kad mahvari dastehbandi
shodand keh dar edameh bah 7 kad entekhabi: tamarkozzadayi, rayabri ve
toseeh harfehyi, masoulitpaziri ve taeid harfehyi, fareang ve arzeshesa,
shayesteginpehei madiriti, yadegiri mobtani bar madreseh ve avamel
tasehilkonandeh dastehbandi shodand. netaij mosahebeh yafteh cpehei
metasentz ra tayid kard ve 40 kad baz ezafi ezafeh kard. dar neyayat, yek madel
madirit mobtani bar madreseh bomi sazi shodeh baraye nezam amuzeshi iran
tadvin shod.
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| Identifying and Developing a School-Based Management Model in Iran's Education System: A Qualitative Study

Introduction

The present study aims to design a school-based management model for Iran’s education system, based on research
conducted in this field and considering the specific indigenous components of Iranian schools. Ideally, the goal of
school-based management is to enhance the efficiency and effectiveness of school administration. This localized
and planned approach serves as the foundation for achieving the school’s vision and mission in educating students
who are morally upright and highly successful (Aprianto & Wahyudi, 2023) School-based management
decentralizes decision-making and delegates responsibility to the school within a clear and well-defined
framework (Cistone, Fernandez & Tornilloz, 1989). The transition to school-based management is often regarded
as an important strategy in current educational reform efforts aimed at improving the effectiveness and standards
of education in schools (Hung et al., 2024), as enhancing educational standards and learning outcomes requires
effective school management (Tabroni & Ismiati, 2021; Wardhani, 2022). Therefore, to achieve an excellent and
high-quality learning process, every educational institution must implement a school management system (Nuril
‘Ibad & Fatkuroji, 2024). The use of school-based management requires a model that is appropriate to the specific
conditions of the target schools. Accordingly, this study seeks to design and explain a suitable model for school-
based management within Iran’s educational system.

Research Methodology

This study was conducted using a qualitative approach, employing both research synthesis (meta-
synthesis) and semi-structured interviews with experts. Initially, a meta-synthesis method was used to
identify extracted codes, subcategories, and main categories related to school-based management. The
statistical population for the first phase consisted of studies conducted on school-based management
from 2013 to 2024. The keywords used in the search included: management, school-based management,
participatory decision-making, school decentralization, and delegation of authority at the school level.
Ultimately, 21 qualitative studies were selected and analyzed as the sample. In the second phase, to
validate and complement the findings of the meta-synthesis—and also to localize and make them more
applicable—semi-structured interviews were conducted. The participants in this phase included
university professors, experts, and specialists in the field of the study topic. They were selected using
purposive criterion-based sampling. The interviews continued until theoretical saturation was reached,
which occurred with a total of 8 participants. Data analysis in both phases of the study was conducted
using the three-stage coding process: open coding, axial coding, and selective coding. Following the
completion of the meta-synthesis and interviews, inter-coder agreement was used to assess reliability.
To calculate the degree of agreement between the initial coding and the coding conducted by another
researcher, Cohen’s Kappa coefficient was applied, and the resulting value indicated acceptable
reliability. Furthermore, to evaluate the validity of the research, the findings were reviewed by two
qualitative research experts, who, after examining the research process, confirmed the results.

Research Findings

Based on the findings of this study, 269 open codes were extracted and categorized into 26 axial codes
and 7 selective codes, leading to the identification of a school-based management model for Iran’s
education system. Accordingly, each selective code was composed of several axial codes, as follows:
1.Responsibility and Professional Commitment of School Leaders and Staff, consisting of two axial
codes: responsibility and professional commitment. 2.Principal Competencies, consisting of three axial
codes: professional knowledge and skills, interpersonal and communication skills, and personal and
professional attitudes and characteristics. 3.Leadership and Professional Development, consisting of two
axial codes: participatory management and professional development of principals and staff.



4.Decentralization, consisting of four axial codes: administrative and structural decentralization,
financial decentralization, decision-making decentralization, and educational and technical
decentralization. 5.School-Based Learning, consisting of five axial codes: school-based planning,
enhancement of student skills, coaching and facilitation of learning, active student participation, and
continuous evaluation and feedback. 6.Culture and Values, consisting of six axial codes: religious and
moral values, social education of students, aesthetic and artistic education, character building and moral
education, school culture, and national culture and identity. 7.Facilitating Factors, consisting of four
axial codes: laws and regulations, information technology, and infrastructural resources and facilities.

Under each axial code, related open codes were placed based on the specific conditions of Iranian
schools. Ultimately, a school-based management model tailored for Iran’s education system was
developed.

Conclusion

The aim of this study was to develop a school-based management model tailored to the specific
conditions of Iranian schools. Therefore, in extracting the open codes, the study did not rely solely on
previous research findings; rather, the codes were validated and localized through semi-structured
interviews. Additionally, in categorizing the data and identifying the main and subcategories (selective
and axial codes), the upstream policy documents of the Iranian education system and the unique needs
of Iranian schools—especially in terms of cultural context and the prevailing administrative system—
were taken into account. As a result, an appropriate model for implementing school-based management
in the country's schools was identified and its components were explained.The model proposed in this
research can serve as a prescriptive framework and provide a sound theoretical basis for the effective
implementation of this management approach within the country. However, it must be noted that the
success of this approach depends on the availability of sufficient resources, the managerial competencies
of school leaders, and the active participation of stakeholders. Without these conditions, the model may
encounter various challenges, such as increased bureaucratic burden or reduced teacher
motivation.Therefore, effective implementation of this approach appears to require strengthening a
culture of participation and mutual trust, planning for the gradual and transparent delegation of authority,
empowering school principals and school council members, allocating adequate and sustainable
financial resources, establishing a system for continuous monitoring and feedback, reducing the turnover
rate of school principals, focusing on leadership succession planning, ensuring the practical applicability
of innovations, and maintaining team motivation over time.
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