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Transformation in the educational system necessitates a redefinition of teaching
competencies in alignment with the cultural, technological, and social
requirements of the local context. This study aims to identify and design a
scientific, indigenous, and practical framework for teachers’ teaching
competencies in Iran. The research adopts a qualitative methodology based on
grounded theory, following the systematic approach of Strauss and Corbin.
Data were collected through three sources: 1) Document content analysis
including the Fundamental Transformation of Education Document and the
National Curriculum Document, 2) Review of 63 domestic and international
studies, from which 16 relevant studies were selected, and 3) Conducting 15
semi-structured interviews with 5 faculty members of Farhangian University
and 10 teachers concerned with teacher professional development, who were
selected through purposive sampling until theoretical saturation was reached.
Data were analyzed through three stages of coding (open, axial, and selective).
The findings led to the identification and classification of teaching competency
components within six main categories: contextual factors (e.g., religious
beliefs and personal traits), causal factors (such as systemic educational
culture), intervening conditions (including information and communication
technology, metacognition, and foundational teacher knowledge), core category
(effective and responsive teaching), strategies (such as classroom management,
instructional practices, and assessment), and outcomes (teacher satisfaction,
improved student learning, and enhanced professional status). In addition, a
three-way strategy was used to validate the findings, including a variety of data
sources, participant surveys, and simultaneous analysis of documents and
interviews.
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Introduction

This study investigates teaching competency and its pivotal role in teacher education, particularly
within Iran’s Farhangian University. As rapid technological, social, and cultural changes transform
education, teachers need updated skills and mindsets to meet future learning demands (Darling-
Hammond et al., 2017). Teaching competency encompasses not only subject-matter and pedagogical
knowledge but also creativity, ethical responsibility, digital literacy, and cultural adaptability (Shulman,
1987; Metsapelto et al., 2022). Despite policy emphasis in the National Curriculum and the Fundamental
Transformation of Education Document, gaps persist between theoretical frameworks and teacher
preparation practices in Iran. To bridge these gaps, this research employed a qualitative grounded theory
approach (Strauss & Corbin) using document analysis, literature review, and semi-structured interviews
with teacher educators and practitioners. The study aims to develop a localized, empirically grounded
framework of teaching competencies aligned with Iran’s cultural context and the evolving global
educational landscape.

Method

This study employed a qualitative grounded theory approach following Strauss and Corbin’s
systematic procedures. Data were collected from three sources: analysis of key national documents
(Fundamental Transformation of Education Document and National Curriculum Document), a review
of 63 studies of which 16 selected for in-depth analysis, and 15 semi-structured interviews with teacher
educators and practitioners. Data were analyzed through open, axial, and selective coding, and the
validity of the findings was ensured through triangulation and participant verification.

Results

In the present study, the identified indicators, components, and dimensions of the conceptual
framework for teaching competency in Iran's education system were analyzed. The findings revealed
that "effective and future-oriented teaching™ is the core category of the framework, serving as the central
axis encompassing the other dimensions and components. This core concept influences classroom
management, assessment, teaching strategies, and even contextual conditions. To explain this core

category, a set of intervening conditions was identified, consisting of three main dimensions:

First, Information and Communication Technology (ICT), with components such as media literacy,
information literacy, and digital literacy (with an emphasis on artificial intelligence), emerged as a key
factor in shaping future teaching.

Second, Foundational Knowledge, including political and philosophical awareness, forms the
teacher's worldview and perspective on education.

Third, Metacognition, with components such as creativity and critical thinking, reflects the teacher’s
ability to analyze and continuously improve the teaching process.

In terms of causal conditions, systemic culture—comprising a systemic view of education and
effective professional practices—was recognized as a fundamental enabler of effective teaching. This
culture emphasizes constructive interaction, professional development, and a holistic outlook among
teachers.

The strategies identified in the framework include classroom and teaching management (content
knowledge and teaching strategies) and assessment (process-based evaluation and fostering healthy
competition). These strategies, grounded in the causal and intervening conditions, are essential actions
toward achieving effective teaching.

Contextual and environmental factors were also categorized into two main dimensions:

First, teachers' personal characteristics, including individual and social attributes, which affect
meaningful interaction with students and adaptability to educational settings.
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Second, religious knowledge, including Islamic ethics and understanding of Islamic teachings, is
particularly important in the context of Iran’s educational philosophy and emphasizes the moral and
value-based role of teachers.

Finally, the consequences of this framework include increased teacher satisfaction, improved student
learning outcomes, and enhancement of the teachers’ professional status. In summary, the conceptual

framework developed in this research provides a comprehensive and localized model for improving
teaching quality in Iran’s education system and can serve as a practical tool aligned with the goals of
the Fundamental Reform Document of Education.

Conclusions

This study aimed to identify the dimensions of teaching competency and propose an analytical model
for teacher evaluation and professional development. The findings showed that teaching competency is
a complex, multidimensional concept influenced by personal, cultural, technological, and organizational
factors. Eight key dimensions were identified: ICT, religious knowledge, assessment, systemic culture,
foundational knowledge, personality traits, classroom management, and metacognition. Personality
traits and religious knowledge were categorized as contextual factors, while foundational knowledge,
technology, and metacognition were considered intervening variables. Systemic culture played a
mediating role in aligning classroom practices with broader educational policies. The proposed
framework can guide teacher training, evaluation, and curriculum design; Its effective implementation
requires adequate resources, infrastructure, and continuous monitoring. It is recommended that this
model be integrated into teacher recruitment, training, and performance evaluation systems.
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