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Article Info ABSTRACT

The use of artificial intelligence in language education is rapidly accelerating,
introducing transformative innovations that are profoundly enriching and
personalizing the learning experience. Through tools like adaptive intelligent
systems and conversational chatbots, this technology is not only democratizing
access to educational content but also facilitating interactive learning
customized to the individual needs of each language learner. This qualitative
study examines the role of ChatGPT, as one of the most advanced Al tools, in
reshaping the English language classrooms. Using a purposive sampling
method, the research engaged 15 upper-secondary English teachers from
Semnan province, Iran. Data were gathered via semi-structured interviews and
direct classroom observations, then analyzed using thematic analysis. To ensure
validity, the study employed peer review, member check, and data
triangulation. The findings indicate that the integration of ChatGPT fosters
positive change in four key domains: enhanced student interaction and
participation, personalized learning processes, optimized instructional time, and
expanded access to resources. Nonetheless, several challenges were identified,
including instructors’ insufficient digital literacy, an over-reliance on ChatGPT
by both teachers and students, concerns regarding the accuracy of Al-generated
content, infrastructural and support limitations, and a lack of clear regulatory
policies and frameworks. In response to these challenges, participants proposed
solutions centered on three primary strategies: establishing regulatory
guidelines, empowering educators through training, and implementing effective
techno-pedagogical methods. The study concludes that while ChatGPT holds
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Introduction

Despite the undeniable role of English as a lingua franca in global interconnectivity, conventional English
language teaching paradigms are fraught with significant challenges. These include rigid curricula, an
inadequacy in addressing diverse learner needs, and a scarcity of teacher resources and time for delivering
individualized feedback, ultimately culminating in diminished learner motivation and self-efficacy
(Kefalaki et al., 2022; Kasneci et al., 2023; Huang & Li, 2024). Within this landscape, artificial intelligence
and tools such as ChatGPT have surfaced as a promising avenue, potentially transforming language
learning into a highly personalized and impactful endeavor (Slamet, 2024; Su & Yang, 2023). While extant
scholarship (Alruwaili & Kianfar, 2025; Juan et al., 2024) indicates generally favorable perceptions among
educators—recognizing the technology’s efficacy in instructional design, workload reduction, and
linguistic skill enhancement (Karatas et al.,, 2024; Derakhshan & Ghiasvand, 2024)—substantial
apprehensions persist. Foremost among these are the risks of fostering overreliance and the potential
erosion of higher-order competencies, including critical thinking, learner autonomy, and emotional
intelligence. Acknowledging a conspicuous void in the literature concerning the Iranian educational
context, specifically from the vantage point of upper-secondary English instructors, this inquiry employs
Davis’s (1989) Technology Acceptance Model as its theoretical foundation. It aims to meticulously
examine EFL teachers’ experiences to delineate emergent opportunities, pinpoint inherent challenges, and
propose contextually appropriate strategies for the efficacious integration of ChatGPT, thereby
contributing to the augmentation of English language pedagogy.

Method

Grounded in a qualitative research framework and employing a descriptive phenomenological approach,
this study was designed to conduct a profound examination of the lived experiences of English language
instructors regarding the utilization of ChatGPT. Data collection was executed through semi-structured
interviews with 15 upper-secondary English teachers in Semnan Province, Iran, complemented by direct
non-participant observation of their instructional practices. The research instruments underwent rigorous
validation by a panel of subject matter experts to ensure content and face validity. The resultant data were
subjected to thematic analysis, adhering to the systematic six-phase methodology delineated by Braun and
Clarke (2006). To bolster the trustworthiness and credibility of the findings, multiple validation strategies
were deployed, including peer debriefing, member checking, and data triangulation. This comprehensive
approach facilitated the identification of key themes related to the opportunities, challenges, and context-
specific strategies for implementing ChatGPT within the Iranian educational context.

Results

A comprehensive analysis of qualitative data derived from semi-structured interviews with 15 English
language teachers and systematic field observations revealed three principal themes concerning educators’
lived experiences with ChatGPT integration. The findings indicate that this technology generates
significant opportunities across four key domains: enhanced student engagement and participation through
dialogue-driven scenario design, personalized learning processes via adaptive educational content
generation, optimization of instructional time through the elimination of redundant tasks, and expanded
access to educational resources by transcending geographical barriers. Conversely, the study identified
several substantial challenges, most notably insufficient digital literacy among instructors, overreliance
leading to diminished independent thinking, concerns regarding content accuracy, infrastructural
limitations, and the absence of transparent regulatory frameworks. In response to these challenges,
optimization strategies were proposed across three dimensions: developing regulatory guidelines for
ethical implementation, enhancing teacher capacity through Al literacy training programs, and designing
educational-technological frameworks via the development of localized intelligent platforms. This
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research demonstrates that the effective integration of ChatGPT in English language education necessitates
adopting a balanced and systematic approach that simultaneously leverages the transformative potential of
this technology while providing practical solutions to its inherent challenges.

Conclusions

Based on analyses conducted using Davis’s Technology Acceptance Model, the successful integration of
ChatGPT in English language education requires simultaneous attention to perceived usefulness and
perceived ease of use. The findings reveal that while this technology holds significant potential through
creating transformative opportunities in four key areas—enhancing interaction, personalizing learning,
optimizing time, and expanding access to educational resources—its genuine adoption faces multiple
challenges. These include insufficient digital literacy among teachers, overreliance, concerns regarding
content accuracy, infrastructural barriers, and the absence of regulatory frameworks. These challenges
negatively impact the two core components of Davis’s model across three levels: human, technological,
and structural. The proposed strategies focus on three pillars: empowering teachers, developing regulatory
guidelines, and creating localized intelligent platforms, all directly aimed at enhancing perceived
usefulness and perceived ease of use. These findings align with international research and demonstrate that
educational transformation with ChatGPT necessitates a systematic, localized, and responsible approach
that leverages the technology’s transformative capabilities while providing practical solutions to its
challenges.
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